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The World Needs You to
Lead by Example

This worksheet will help you determine your leadership style
and identify ways that you can lead by example.

What do you think of when you hear the term "leader"?

What do you think of when you hear the term "manager"?

Do you see yourself as a leader or a manger? Neither? Both?
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Write a few thoughts you have about each leadership style.
Reference the narrative post for descriptions of each one.

https://theexpectationgaps.com/the-world-needs-you-to-lead-by-
example/

Commanding Leader

Visionary Leader

Affiliative Leader

Democratic Leader
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Pacesetting Leader

Coaching Leader

Which leadership style best describes yours? Why?

Which leadership style do you respond well to? Why?

Which are styles you would like to practice? Why?
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Now, let's look at a few ways you can lead by example.

Create a Vision

Describe the vision you have for your life based on your core
values.

What are some specific areas in your life you need to change to
create this vision?

What are 2-3 actions can you take to make these changes?

You can use the vision you've created for your life to inspire
and lead others.
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Be the Last to Speak

How will you practice being the last to speak? What can you do
to remind yourself to be quiet?

What types of questions can you ask to gain an understanding
of other people's points of view?

Being the last to speak will help you gain the respect needed to
lead by example.
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Take Accountability

How can you practice taking accountability?

What triggers can you use to remind yourself, in the moment,
that you need to take accountability for your actions.

When you own up to your mistakes, you are leading by
example.

One last thing -- go back to the questions on the first page.
Would you answer them any differently now?
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